
 

Navigating Trade Uncertainty:  

Our Economic Report & Response Plan  

  

 

   

Understanding Canada-U.S. 
Trade  
 
 

Tariffs are the most urgent threat facing Canadian and American 
businesses today. Modelling from the Canadian Chamber of Commerce's 
Business Data Lab suggests that these tariffs would come at a huge 
economic cost, reducing real annual income by $1,900 CAD per Canadian 
and $1,300 USD per American.  

To empower the Canadian and American businesses and stakeholders who 
are working hard to grow our best-in-class trade relationship, the Business 
Data Lab launched its Canada-U.S. Trade Tracker. The interactive and 
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customizable online tool highlights the deep and vital economic 
interconnections at the state, province, territory and now 41 Canadian 
Census Metropolitan Areas (CMAs) level.   

“Tariffs are a lose-lose. They would raise business costs, reduce North 
America’s international competitiveness, and ultimately increase consumer 
prices at a time when Canadians and Americans are both struggling with 
significant affordability challenges,” says Stephen Tapp, Chief Economist at 
the Canadian Chamber of Commerce. “The dynamic and localized 
information available in the Canada-U.S. Trade Tracker will help 
government leaders, businesses and citizens on both sides of the border 
better understand these critical cross-border linkages and then make the 
case to decision-makers that we should strengthen rather than break these 
mutually beneficial ties.”  

Canada is the largest export market for 34 states, reaching all the south 
way to Mississippi and Florida with each province and territory having its 
own special trade relationship with many American states.   

 

For Ontario:  

• · Michigan is Ontario’s top American trading partner.  
• · Two-way goods trade between the U.S. and Ontario accounts for 

$446,575 million.  
• · 985,865 Canadian jobs are supported by Ontario’s exports to the U.S.  
• · 19,927 companies in Ontario export to the U.S.  
• · Ontario’s top five export products include: Vehicles & Other Transport, 

Machinery & Electrical, Base Metals, Prepared Foods & Beverages, and 
Chemicals.  

 

New Brunswick, Alberta, Ontario, Quebec and British Columbia are home to 
the twenty CMAs most at risk from tariffs due to their economic reliance on 
U.S. exports and dependence on the U.S. as a key export market.   

“Our survey of member businesses paints a picture of direct trade war 
impacts on manufacturing, tourism, farming and cost of imports for our 
business community in Renfrew County; while many of our members 
express concern about indirect impacts to business through cost of living, 
value of the Canadian dollar, inflation and other economic ripple effects 
from tariffs.” said Kelly Hollihan, Executive Director of the Upper Ottawa 
Valley Chamber of Commerce.  

With the up-to-date state of the relationship on full display through the 
Canada-U.S. Trade Tracker, it’s undeniable: we do better together.  
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What can businesses do?  

·Visit the Canada-U.S. Trade Tracker to learn about your province, territory 
or city’s relationship with the U.S.  

· Tell your tariff story  

  

 

 Which Canadian Cities Are 
Most Exposed to Trump’s 
Tariffs?  
 

The Canadian Chamber’s Business Data Lab crunches the 
numbers to assess potential tariff impacts using new 
localized trade data   

February 2025   
Stephen Tapp, Chief Economist, Canadian Chamber of Commerce   

 

Even with a 30-day pause, President Trump’s executive order to impose tariffs on 
Canadian exports to the United States marks a major protectionist shift in U.S. 
trade policy. A 25% tariff on all Canadian non-energy exports and a 10% tariff on 
Canadian energy exports to the U.S. (alongside tariffs on Mexico and China) will 
cause substantial economic disruptions for the global economy. This analysis 
explores which Canadian cities may be most affected.   

Read the comprehensive report  
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Survey  

 
A preliminary touch-base with our member businesses to assess potential 

impacts from tariffs  
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if yes, please provide some examples of action to mitigate impacts.  (sample 

responses)  

Expediting orders to get them delivered before 21 day grace period before 

Canada implements additional tariffs on imports.  

Hesitating to bring back staff from winter layoff  

Attempting to switch to Canadian vendors   
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I don’t know yet  

I service other businesses that may be having more issues. I may have to freeze 

my prices so people can afford me.  

• Cutting spending overall in case of decreased sales. Ie. Carrying less 

inventory  

• Not buying product from USA based companies  

• Increasing costs to cover revenue losses  

• Possibly employing less people in anticipation of decreased sales  

We are farmers - Grains and oilseeds producers. We purchased the majority of 

our crop inputs needed for 2025 in late 2024/early 2025.  We have pre-contracted 

some of our 2025 crop before it was even planted in anticipation of this.  

Switching our equipment to non-US OEMs, and looking for a replacement for 

StarLink.  

Postponing investment to create an emergency cash fund to support retail 

tenants if needed.  

Negotiating with US suppliers on discounts and pricing issues   

We were planning on acquiring some new equipment later this year, but find 

ourselves having to consider making these purchase sooner than later if we are 

to avoid supply chain and price increase issues.  
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Please share any further comment on the impact of tariffs on your business 

operations and finances. (sample responses)  

Tariffs will greatly impede our ability to source goods required to operate 

our business efficiently  

How will people be able to buy our services if they lose their jobs or see 

their costs go up.   

We are ALREADY in a recession and this will make it worse.   

We all just rebuilt since Covid, now we have increased costs of living paired 

w/ exponential increased costs of operating, a weakened dollar and now 

tariffs? The workload is double, but who can afford staff?  

If Canada does go into recession due to these tariffs, our industry is going 

to suffer as people will cut non-necessity spending.  
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The retaliatory Canadian tariffs will also cause problems in our business.  

Brings focus to buying Canadian made products  

We would be interested in information on any grants which might be 

available on a cost share basis for the purchase of new technology 

equipment.  

Finding some of these locally in Canada is going to be very tricky  

The general increase of life costs to consumers will lower the ability of 

people to afford our services.  

  

Ontario Chamber Network  

 

 

If there is any good news in all this, it’s the extraordinary unity we are 
seeing among Canadians – and the seriousness with which our political 
leaders are now taking the recommendations that Chambers of Commerce 
have been making for years.   

Here are a few things the Ontario Chamber is doing: 

Ontario Business & Trade Leadership Coalition: The OCC has set up this 
coalition of leaders from Ontario’s trade-dependent sectors to advise 
government and support Ontario business competitiveness – both 
immediately and in the longer term. We held an emergency meeting of the 
Coalition with Premier Ford.  

Pan-Canadian advocacy on interprovincial trade: In January, the OCC 
coordinated a unified call from every provincial chamber CEO in Canada for 
the premiers to act with urgency to dismantle interprovincial trade barriers. 
We are also working at the federal level, coordinating a meeting of 
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business leaders with the Hon. Anita Anand, the federal minister 
responsible for internal trade, to press this case further.  

U.S. advocacy: Since last summer, we have been proactive in ensuring U.S. 
chambers fully understand the importance of their trade relationship with 
Ontario and Canada. We are joining Premier Ford in Washington as he 
addresses the U.S. Chamber of Commerce and hosts a reception for senior 
American business leaders.  

Support for Ontario SMEs: The OCC is ramping up educational content to 
help local businesses understand how to navigate U.S. tariffs. Later this 
week, we are meeting with the Canadian Marketing Association to discuss 
a new “shop local” campaign, building on Canadians’ desire to support one 
another at this critical time.  

Ontario election advocacy: Also last week, the OCC released Ontario 
Competes, our priorities for the 2025 provincial election. These 
recommendations are essential to enhance Ontario’s competitiveness and 
ensure our resilience to future geopolitical and economic threats. We hope 
you will join us in amplifying it with local candidates from all parties, and 
urging local businesses and media to join in this advocacy.  

UOVCC Tariff Response Plan   

 

Protecting Local Businesses and   
Advocating for an End to the U.S. / Canada Trade War  
 
The recent implementation of tariffs by the United States on Canadian 
goods and services (25%) and energy (10%), along with Canada’s 
retaliatory tariffs, presents significant economic challenges. It is estimated 
that this trade war will increase annual costs by $1,900 per Canadian and 
$1,300 per American. The Chamber of Commerce is committed to 
supporting our local businesses, advocating for fair trade, and working with 
key stakeholders to mitigate the impact of these tariffs.  

This Tariff Response Plan outlines strategic actions targeted at a few key 
audiences: the general public, chamber members, municipal councils, 
provincial and federal representatives.  
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https://f58ahmjab.cc.rs6.net/tn.jsp?f=00176iwdPB8b-Bg7hPucGzuxI6yA720_LR4QNPNgVKKDc8O8eZxGngIv_QbdrJpSI2eGWWdXWwo2Xbsz3ogcvn59fKtbVZQYQ6gTTfgxwVudJD6tA94YUxqBBB1iBHOR8voSu7vWWNxoEEyGKgr4lu6kqFL-Wnjt4DPF4ykLtF9ONbfRYZLAkJdC2NlxO6N6qjJg7z_JAmC6xl7LaD2i6jVkaz5NmpgU3yOTBBug10s94Mv_nmlz7y_qZcCdIv-MWvDllEE0YaOooyT2Ym1GksVCAz9PWF57p-FOm_3pMWbuPhSjVIb345wpMZhYuTglMXtUvbTGRJdboI8ZgLqlIZbp0Rye_TYtK8u0ytb1HFqM1S-wE6-vUc-pb1p8Ffr71FsgcrHjYOymrA1Fiwb9rN6C8JU6EIr-Ogo90VJ3xr8mOOqeK2T5azUWmdqSa9aIvnAJvuerXoJwkirhcUMQPlYfqEs_xBS0kC97sYQQitU3BwO4-42Ajoke-X0TSg-mMDt1cdAkxdjHr3dsEvqpAZlR5CARwJleZSp8UmIxGA7PS94AMZQE7zOyYqNi7FlCusXgRGUymcdtVizXKc2coJjqxz2nu4aczdiPWc8GPr3Ec0w_omANAMnO5_o-Bhb7FB8DYxvxZ5tz49u3uP56Vs3UcofE0wkwS_RRH6QI2hsHSN2Y6L7LtOc4_j5rxqRJjtHz076zRtuc_nAEM_b0yGdGFFmTmlMy3vkGnT2sMKiybhOemCJk_hQG-6TjYiLCmzBjLLS2xKzKinxBzkDPsdT_cWo2rXfOhBR7-Ctl5gX17dlcZjBHYDwUGbpuaTq1UYpkkKApss7zHV85zWbfP-kx44n7stVkQmvPiZleVR5JiCsxW_ZQ2JK3Ffvd9WsqbP_1VmgnMORZs9mEZHl9czMrRw6fN8-DuVhHGJj4hJZ8BJlVZwoK2R0DYQQQ_4OnTtTNYckarXSyMxASska_kgI79YHP_YSw3x_qVCI-T7zSfSLessJ2cYfIPv8L1NLL07Rft38aODbx-eyilpYZwRHy1r1fAzjiaXbAJ3LWQXG4YXgee-CXHReYg==&c=iGFKQdaIXzzclNx-ES6JwYsddfC5lDJ5xwqV1a_08pLeA1049mWY8Q==&ch=7ZxuD_v1ONYzJW9_FGFm1Q91JkIGTGNOeg1HluEp6NhSF6-oX68EPQ==
https://f58ahmjab.cc.rs6.net/tn.jsp?f=00176iwdPB8b-Bg7hPucGzuxI6yA720_LR4QNPNgVKKDc8O8eZxGngIv_QbdrJpSI2eNyUpFlYapyEWX4qVsMrNHbfZ0dzlxi3YEFkzb4mep4_1clYzc65mFWzFxW4cQ0a2JatsGEMpSZ_rwqJcQKX9P-CAVTgenP15LoYSOHr7eEr-5ysTwv_HOgJGBGAkh0pdSQryvYKUW5IWYaCBo2VMnwtfkxZ3bk3w3LFw2CU9OMGgL6Z2q8EKh9GigOv6F1_XVVZafL4Oha8DuiHS4IL3nefT_1-sJVZZkWP7Rqww7StD7OmvutEqhjkv_8AJJBpRaiZXgA0LsbYn1ZmH4_eqbWFSe6xXd1L20l8uSmcVPKaLmnIbyXNm0SgAACDOkd6GcyrnjiMBb9O2qU8zWMxm6IbXPum2gT8MxJ5wYrwRLkcJutN63j0QXHRGptZREE4JpkMNRxzlP8PXLMEuJQNeBkkjd6gZLbUULBbpuIaEttRAg-tmYkjx6KGCjD-TZdExUclpcfv1S_JxbGjcL87NmZQYvw0BMW3IwHX_q7N4FkPoRS71xZv_Mvu61ZLKlPjqgeBbeI5Ef3RRej-W7L00nkOCLioQdcfz--L0RFIV8DjXbvPNlQ6DS_LhDa4YRfOTYKHk0DzXH1iD7PDchY2ChDArfCiGorln7FfL7yVLqC-79reO9QsMyz_0ChASciLu68xuMR-il-gbiJIBnQ_sLLc-fpioKwN_4579qeGPYTT_pQeaq2HcGzveOLz23klPhzGm2HfmYwP0g6TPCWonXa4zA29fNwkHR6tfQGpToZxgGNQ7qZ-K0fcVkFsycLLXu7Pi88Ia79t59gny-CN_30lzOUpDI7IFZbuxGgXWwzBoFKsan6ro3NlG9yuHDHJum3F2xIZW9AKDOSDYQSB2ZDm7VuoaJp6u8CGaACjbEnWPhIUtCcufWZdxgyL9obcZEC65smrBiQ3Ca_5TzHck0JoyNfFU4f-HxoIu8OIkajIKlulMIXlIebN89lI39aQHXd-aEiw7SXBJroVsxhS8kfBW2xDFZPkZQpkn2wTd0eQ=&c=iGFKQdaIXzzclNx-ES6JwYsddfC5lDJ5xwqV1a_08pLeA1049mWY8Q==&ch=7ZxuD_v1ONYzJW9_FGFm1Q91JkIGTGNOeg1HluEp6NhSF6-oX68EPQ==
https://f58ahmjab.cc.rs6.net/tn.jsp?f=00176iwdPB8b-Bg7hPucGzuxI6yA720_LR4QNPNgVKKDc8O8eZxGngIv_QbdrJpSI2eNyUpFlYapyEWX4qVsMrNHbfZ0dzlxi3YEFkzb4mep4_1clYzc65mFWzFxW4cQ0a2JatsGEMpSZ_rwqJcQKX9P-CAVTgenP15LoYSOHr7eEr-5ysTwv_HOgJGBGAkh0pdSQryvYKUW5IWYaCBo2VMnwtfkxZ3bk3w3LFw2CU9OMGgL6Z2q8EKh9GigOv6F1_XVVZafL4Oha8DuiHS4IL3nefT_1-sJVZZkWP7Rqww7StD7OmvutEqhjkv_8AJJBpRaiZXgA0LsbYn1ZmH4_eqbWFSe6xXd1L20l8uSmcVPKaLmnIbyXNm0SgAACDOkd6GcyrnjiMBb9O2qU8zWMxm6IbXPum2gT8MxJ5wYrwRLkcJutN63j0QXHRGptZREE4JpkMNRxzlP8PXLMEuJQNeBkkjd6gZLbUULBbpuIaEttRAg-tmYkjx6KGCjD-TZdExUclpcfv1S_JxbGjcL87NmZQYvw0BMW3IwHX_q7N4FkPoRS71xZv_Mvu61ZLKlPjqgeBbeI5Ef3RRej-W7L00nkOCLioQdcfz--L0RFIV8DjXbvPNlQ6DS_LhDa4YRfOTYKHk0DzXH1iD7PDchY2ChDArfCiGorln7FfL7yVLqC-79reO9QsMyz_0ChASciLu68xuMR-il-gbiJIBnQ_sLLc-fpioKwN_4579qeGPYTT_pQeaq2HcGzveOLz23klPhzGm2HfmYwP0g6TPCWonXa4zA29fNwkHR6tfQGpToZxgGNQ7qZ-K0fcVkFsycLLXu7Pi88Ia79t59gny-CN_30lzOUpDI7IFZbuxGgXWwzBoFKsan6ro3NlG9yuHDHJum3F2xIZW9AKDOSDYQSB2ZDm7VuoaJp6u8CGaACjbEnWPhIUtCcufWZdxgyL9obcZEC65smrBiQ3Ca_5TzHck0JoyNfFU4f-HxoIu8OIkajIKlulMIXlIebN89lI39aQHXd-aEiw7SXBJroVsxhS8kfBW2xDFZPkZQpkn2wTd0eQ=&c=iGFKQdaIXzzclNx-ES6JwYsddfC5lDJ5xwqV1a_08pLeA1049mWY8Q==&ch=7ZxuD_v1ONYzJW9_FGFm1Q91JkIGTGNOeg1HluEp6NhSF6-oX68EPQ==


General Public: Educating and Mobilizing Consumers  

Re-Launch a “Love Local” Campaign: Reinforce the importance of 
purchasing Canadian-made goods and services. Use digital marketing, 
social media campaigns, and local events to encourage consumers to 
support local businesses.  

Chamber Members: Business Outreach and Story Collection  

Member Impact Survey: Conduct a rapid-response survey to gather 
data on how tariffs are affecting businesses. Use this data to inform 
advocacy efforts.  

Member Storytelling Initiative: Collect real business stories on how 
tariffs impact operations, pricing, supply chains, and employment. Use 
these stories in advocacy campaigns, social media, and direct outreach 
to government officials.  

Ottawa Valley Business Summit: Host live event with trade experts, 
economic analysts, and policymakers to educate members on 
strategies to mitigate tariff impacts.  

Municipal Councils: Local Government Engagement  

Economic Impact Reports: Provide local governments with data and 
case studies on how tariffs are affecting businesses in the community 
to support informed decision-making.  

Collaborate on “Buy Local” Initiatives: Work with municipalities to 
promote and fund local business support programs in response to 
tariffs.  

Provincial and Federal Representatives: Direct Advocacy for Policy 
Change  

Lobby for Tariff Impact Mitigation Funding: Advocate for the federal 
government to redistribute tariff revenue to the provinces to provide 
direct relief to affected industries, particularly small businesses.  

Encourage Inter-Provincial Trade Barrier Elimination: Urge the 
provincial government to remove internal trade barriers to strengthen 
Canada’s economic resilience against U.S. tariffs.  

Encourage Switching from US to Canadian Suppliers in All 
Procurement: Urge all governments to, where possible, cancel U.S. 
contracts, advising the provider of the reason why and then switch to 
Canadian service and goods providers.  
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Contact Details  

Name  Phone  Email  

Kelly Hollihan  613-732-1492  manager@uovchamber.com  
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